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Mission:  Members of District 7, through our service projects and other community actions, focus on the goals and projects of Zonta International to advance the status of women through service and advocacy in our district and around the world.

Membership

Goal:  Promote an active and diverse membership within District 7

Objectives:

a) Increase membership by two new members (net) per year per club.

1. Encourage clubs to utilize a member recruitment plan – implement, monitor annually, and adjust.

b) Retain and rejuvenate current clubs through training and other specific activities.

1. Share information/presentations/workshops presented at district and area meetings with clubs – discuss at club level.

2. Add value to membership for membership retention.

a. Develop club programs, following the ZI mission/objects, that enhance personal growth of  members and share these programs via district website.
b. Encourage the use of a mentoring program as a membership benefit, particularly for younger members.


3. Develop district leadership development programs for area directors, club presidents, club treasurers, and club committee chairs. (Fall Leadership Seminar in even years)

c)     Encourage use of district website resources and ZI website.

1.   District to develop a club template for membership recruitment, orientation program, and retention plan.


2.   Encourage use of membership skit.


3.   Encourage club members to register on ZI website. 

d)     Encourage clubs to actively seek to build all elements of diversity into their membership by inviting          ethnically, culturally, and professionally diverse members of all ages of their community to join Zonta           International..



1.   Develop a recruitment/retention plan to attract young professionals.
Engagement
Goal:  Encourage active participation from all District 7 Zontians

Objectives:

a) Increase District 7 participation at local, area, district, and international levels.

1. Strive to make area/district meetings meaningful for members and encourage attendance.

a. Fall Conference

i. Begin to “market” in January.

ii. Use “save the date” announcements and email information in May.

iii. Distribute brochures at Area meetings.

iv.  Include agenda/progress reports on website and in newsletters.

2.  Area Directors to audit club policies on member reimbursements for attendance at area, district and international events.

b) Share successful practices across clubs in the district newsletter and website.

c) Identify, mentor, and support district and international board participation by District 7 members.

1.  Club committee chairs to be members of district committees and encourage attendance at Fall seminar.

d) Encourage broad participation from all District 7 clubs in district board and committee service.
1.      District Nominating Committee to create a “nomination” packet (job description and expectations) for potential district nominees and a “candidates” information packet for clubs/members. 

e) Recognize district clubs that exemplify these objectives.

1.  Create a district Foundation Award – target first award for Fall Conference 2009

2.  Review club award forms and expand UN Award or include with another award category.

Communication

Goal:  Increase the image and visibility of Zonta at all levels

Objectives:

a) Maintain the District 7 Website; link to local clubs.

1. Post the ZI “PR Toolkit” on district website.

2. Post District & ZI Organizational charts on website.

3. Create a district task force, including district PR chair, to review and make recommendations for District 7 website.

b) Encourage District 7 clubs to fund, establish and update websites.

c) Publish and widely distribute information ---District, Area, and Club.

1.  Use district newsletter as a resource.

d) Streamline communications through use of electronic media at all levels.
1. Consider more teleconference board meetings/webinars.

2. Create and encourage email group communication for each district committee and club committee chairs.

3. Maintain communication pipeline from ZI to district to clubs.

e) Share resources, success stories and public relations tools across the district.

1. Encourage use of Zonta business cards – post template on district website.

2. Develop an “elevator speech.”

3. Develop a media plan for larger metro areas.

4. Include PR tips in district newsletter.

f) Encourage clubs to send articles to the Zontian and the ZI website, especially visuals.

g) Encourage clubs to communicate with local media and appoint a club representative to work with the media when needed.

h) Create a district pin. (profits could fund a district JMK Award &/or rotate for different awards)

Service
Goal:  Encourage active participation in local and international service

Objectives:

a) Each club will give at least one-third of their service funds raised to the Zonta International Foundation and may designate to which funds and Zonta International programs their gifts will go.
b).   Educate and Encourage club members to give individual gifts to the Zonta Foundation.


1.   Assist clubs in increasing the awareness of ZIF.


2.   Encourage clubs to discuss ZI service projects at club meetings – use “women’s stories” from ZI website.

c).   Encourage clubs to review service projects to assure they fit with the core mission of Zonta.  Test “how does this activity advance the status of women?” and work toward adding such projects.



1.    Develop a plan for clubs to start a Z Club.



2.    Create a district Golden Z Club Subcommittee.



3.    Create a district JMK Award.



4.    Amelia Earhart Award 

 a.   Consider a local or district scholarship for Amelia Earhart at a lower level



5.    Encourage clubs to award at least one (1) scholarship focused on a career in a STEM field.


4.    Assist clubs with ideas to celebrate UN Day



5.    Encourage clubs to use district Service Committee Chair and Coordinators as resources.

6.    Service Coordinators to audit club activities regarding Z Clubs, AE, YWPA, JMK and report to district Service Committee Chair.

7.    Compile and report club service projects on website and in newsletters.

District Administration
Goal:  Facilitate smooth operation of District 7

Objectives:

a) Maintain one year operation’s budget reserve.

b) Update Long Range Plan annually.
c) Maintain District Directory of district officers, committee chairs, and club presidents and treasurers.

d) Hold joint district board meeting following district conference to allow incoming and outgoing District 7 officers to share information, advice, and planning ideas.

e) Area directors shall maintain on-going communications with all clubs in their areas as set forth in the district manual.

f) The District 7 Board shall make every attempt to meet in person at least once each year, as well as at District Seminars and Conferences, and take advantage of timely opportunities to gather at any district, national, or international Zonta functions.

1. District to re-visit mileage reimbursement policy in June 2009

2. Develop a 5-year calendar.

Legislative Awareness & Advocacy

Goal:  Increase legislative awareness and encourage advocacy 
a) Encourage clubs to form an LAA Committee

b) District to develop a written program for clubs, “What is Advocacy, what is NOT Advocacy?”

c) Encourage clubs to cooperate with other community organizations on local issues.
d) Encourage clubs to network with other partners on state issues. (Junior League, Women’s groups, State Women’s Councils, AAUW)

e) Recognize clubs for LAA efforts.
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