Strategies for Attracting Members under the age of 40!
Area 1

       -      Choose your commitment—commitment level is up to you. Don’t overwhelm them with all of the
               responsibilities.

       -      Provide babysitting during meetings.

       -      Work with your public library to sponsor a public reading program to attract younger women.

       -      Provide a payment plan for dues to they do not overwhelm a new member.

       -      Raise money for a scholarship program for dues for the first year.

       -      Identify women who are potential members. Send cards to women when they receive
 promotions.

       -      Find out what would deter potential members from joining. Cost? Babysitting? Time of meeting?

       -      Make your club look more fun.

       -      Make sure your membership meetings are not too long.

       -      Once per quarter have a separate social. Fargo-Moorhead is currently doing this.

       -      Noon meetings can get too rushed—don’t plan too much.

       -      Use e-mail discussions to shorten meeting length.

       -      Have committee reports only be facts and figures from committee meetings. Don’t open up for   

               discussion unless necessary—this tends to drag out meetings.

       -      Make a “You would make a great Zontian” postcard to send out to potential members.

       -      Talk with the club about how to behave when visitors are there. We are often our own worst
               enemies.

       -      Develop a mentoring program.

Area 3
· Meeting times need to be convenient for young women with children.

· Be sensitive to their needs and availability.
· Business support – need to support more

time away with pay

dues paid, etc.

teach them the value of belonging

· Advertise “what” we are…

Define our purpose better

Branding of our name

· Invite via databases established by who is attending our events—direct mailings.

· Connect to schools—graduates going into the workplace, networking and mentoring opportunities

· Partnership with the Chamber of Commerce
· Partnership with other women’s organizations

· Have a wine and cheese event and have members invite 2 people and give a small presentation.

· Have a summer picnic with a meal and no real structure—keep it very social!

· Have lunches outside of normal Zonta meetings and invite friends and co-workers.

· Happy Hour (4 to 5ish)—Invite local business women and follow up with a phone call as a reminder

· Cold call businesses to find out if they support having their employees involved in local support groups.

· Invite women in pairs to events—they feel less pressure than when by themselves.

· Provide day care.

· Have lunch business meetings…or evening…

· Social at 5:00 p.m. by invitation

· Be conscious of people you meet in your everyday activities.

· Affordable membership

Monthly dues

Sponsorship

Scholarships

Area 4

· Think younger—what appeals.

· Examine how we do things to more appealing.

· Activities to include children (address issue of family responsibilities)

· Flexibility of meeting times

11 a.m. Saturday morning

Try different times.

Golf course meetings at 5:30 p.m.

· Shorten meetings and look at start time
· Working committees—put information in newsletter, keep this information discussion out of meetings.

· Add fun—uncomplicated things.

What Should Be Included in an Orientation Plan?
Area 1

· Zonta 101—set a time aside.

· One-on-one vs. group.

· Assign to a committee immediately.

· Add a short part of an orientation to each meeting.

· Hold classification talks—talk about their work and involvement in Zonta

· Hold a membership event and use that to orient prospective members.

· Use fun ideas—quizzes about Zonta which provide knowledge and learning.

· Use information from resources.

· Create roles for the new members as committee members and possibly a club officer.

· Include the Zontian magazine in orientation packet.

· Bring the club scrapbook to orientation.

· Include the mentoring overview.

· Use e-mail to stay in touch with members—virtual Zonta Club.

Area 2

· Orientation should involve the fellowship committee and job descriptions, club founding, and service activities
· One-on-one contact

· Mentors for new members

· Provide networking

· Membership packet that includes standing rules bylaws, club programs, committee descriptions and chairs

· Linking committee chairs in area or district via a blog and e-mail distribution list

· Distribute an organizational chart.

· Annual formal committee sign-up

· Make a written orientation plan.

· What should be shared before formal invitation:

International Projects

Zontians in action around the world—PPT video

Club brochure

· Size Matters/Bursting at the Seams award/Town Crier award

Area 4

· Need to know fellow club members—short bios and pictures

· Local service projects, international service projects, Zontian magazine

· Folder with information

· Mento
· Come early to first meeting to learn about club and Zonta—get membership packet.

· Mentor introduces new member to the rest of the club.

· Bio and picture in newsletter or on club website.

Does Our Club Need a Fellowship Committee and if so, What Should It Do?
Area 2
· Yes, we need a Fellowship committee.

· Written definition of role of committee

· Provide new members information through mentoring—“buddy” system.

· Inclusion—inviting them to work on projects with “old” members

· New member profile—bios on website

· Match up new members with old members.

· Do ice-breaker activities.

· Have happy hour mixers and meetings.

· 50/50 raffle ($1 ticket) Half goes to International and half goes to new member.

Area 4

· Welcome people at meetings.

· Keep attendance records and call people who miss two meetings in a row.

· Contact person who brought someone into the club.

· Calling committee

· Caring/giving and social activities

· Give five-minute personal talk about self—so new person can learn what seasoned members are all about!
