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Welcome and Introduction: Gayle Borchert
District 7 Governor 2020-2022
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Zoom license available for club meetings.

Membership Development Fund has been 
finalized and is available on the District 7 
website.  The District Board increased the 
funds available to clubs.

Return of Dues--The District Board voted at our March 

Board Meeting to return half of the District Dues to the 

clubs, which is approximately $15 dollars per person.
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Welcome to Zonta Booklets

More Tools on ZI Website
Updated Leadership Training 
By-law Templates

ZI—New Programs and Information

Remarkable Women—Powerful Stories

Monthly Webinar Series

New Membership Campaign
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Next Area Meeting

April 14, 2021

7:00 – 9:00 p.m.



RISING 
TO THE 
CHALLENGE

North American Inter-District Meeting 
June 25-27, 2021

Challenges and Opportunities for Zonta’s Second 
Century

Hilton Cincinnati – Netherland Plaza

Cincinnati, Ohio



RISING 
TO THE 
CHALLENGE

District 7 Conference 
September 17-19, 2021

St. Cloud Holiday Inn and Suites 

St. Cloud, MN
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Zonta International—65th Convention
June 25-29, 2022

Congress Center Hamburg

Hamburg, Germany



Tania Hughes-Kremers, Lt. Governor

D7 Area Meetings

April 10 & April 14, 2021

Focus on Membership



Our Agenda

❖ Zonta International’s Biennium Membership Focus
❖ District 7’s Membership Goals
❖ New Add Your Voice Campaign 
❖Membership Resources
❖ Q&A

Zonta International District 7
2021 Virtual Area Meetings



Zonta International District 7
2021 Virtual Area Meetings

“Zonta’s Membership is central to its success.                    
Growth in membership is always the desired outcome; 

however, a more realistic goal in today’s world 
is to stabilize membership.”

Going forward into our 
second century, 
membership retention is 
key, yet recruitment of 
young professionals 
remains a focus.

Members of Jefferson City celebrate together at D7 Conference in 2019

Source:  2020-2022 Biennium Goals; Nov. 2020 Zontian Magazine 



Zonta International District 7
2021 Virtual Area Meetings

1. ZI, Districts and clubs will work together to focus on 
membership retention.  Including maintaining clubs in the 
current countries with clubs today – 62 as of January 2020.

2. Districts encouraged to hold one event per year with 
current education award winners and alumnae.  

3. ZI will support current and future leaders through 
professional development and mentoring tools.

ZI Biennium Goals

Source:  2020-2022 Biennium Goals; Nov. 2020 Zontian Magazine 



Zonta International District 7
2021 Virtual Area Meetings

1. Implementation of D7 Membership Development Fund 
Policy – Completed & Communicated

2. Increase District 7 Membership to 400 – 376 (Feb/2021)

3. Engage Young Professionals – 15 across district 

4. Focus on Z & Golden Z Clubs  - D7 Recognized by ZI for 
chartering 3 Golden Z or Z Clubs (July/2020)

District 7 Goals



Zonta International District 7
2021 Virtual Area Meetings

Recruit New Zontians to Your Club

✓ Register new members 
✓ Must be registered online
✓ Between April 1 – May 31
✓ Annual ZI membership

extend to May 31, 2022

Club recognition is based on current 
membership in three tiers.

Overview and campaign goals

Source:  Add Your Voice Membership Campaign 2021

https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#OverviewGoals


1. The top 30 clubs in each of the 3 tiers will each receive a graphic 
badge for ‘Member Recruitment, Club of Excellence’. Ninety clubs will 
receive this prize.

2. Additionally, the top three clubs in each tier will receive a US$200 
donation to be used for marketing and membership growth activities. 
Nine clubs will receive this prize, along with prize 1. 

3. Also, the top club in each tier will receive their choice from the 
following three options: 

a) a Zoom session with UNICEF, the United Nations International 
Children's Emergency Fund, our service partner for Madagascar, 
Peru & Ending Child Marriage

b) a Zoom session with Zonta International President Sharon 
Langenbeck

c) a custom Facebook banner and 5 custom social media graphics. 
Three clubs will receive this prize, along with prizes 1&2. 

Source:  Add Your Voice Membership Campaign 2021



Membership Resources

•Build A Better Club resources | LINK

•Creating a happy, meaningful, and 

satisfying club life during COVID-19 

| PDF

Membership Campaign Toolkit:

Overview and campaign goals

Social media tools

Ideas for recruitment

Timeline

Campaign leader board

Source:  Zonta.org

https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools_Home
https://www.zonta.org/Web/My_Zonta/Tools/Leadership%20Development%20Tools%20Home#BABC
https://www.zonta.org/images/docs/MyZonta/Tools/MembershipTools/HappyClubLifeCOVID19.pdf
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#OverviewGoals
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#SocialMedia
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#Recruitment
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#Timeline
https://www.zonta.org/Web/My_Zonta/Tools/Membership_Tools/Add_Your_Voice#Leaderboard


D7 Membership 
Development Fund/Policy

Zonta International District 7
2021 Virtual Area Meetings

❖ At District Conference in 2019, delegates approved a recommendation to utilize 
$6,000 in funds for the purpose of growing and retaining district membership. 

❖ How it works in 3 easy steps:
1. Submit a pre-request using the application for up to $300.
2. Hold your in-person or virtual membership event.
3. Submit results of the event and receipts for reimbursement.

❖ Funds can be used for membership events – in person or virtual –toward needs 
such as meeting space rental, guest speaker fees, advertising, etc. (They may NOT be 

used to pay for food, refreshments, or alcohol.)

❖ Clubs may initially apply for up to $300, with an opportunity to re-apply for 
additional funds.

https://www.zontadistrict7.org/?page_id=208


Zonta International District 7
2021 Virtual Area Meetings

Working Together 

to Attract New Voices

❖ Zonta’s voice becomes stronger when we recruit great individuals to 
work with us to further the mission and vision of Zonta.

❖ While the world is hurting from COVID-19, the needs of women and girls 
have increased and the strides we have made for equality and 
opportunity are taking a step back in many places.

Zontians are needed more than ever, and we should not be shy 
about asking individuals to join our community and speak out 

for our causes.

Source:  Add Your Voice Membership Campaign 2021



Zonta International District 7
2021 Virtual Area Meetings
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Zonta Foundation for Women 

Ambassador Report 

District 7 Area Meetings 

April 10 and 14, 2021

Shelley Schultz
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Friends of 
Zonta 

• Supports the charitable and education 
programs of ZI.

• 100% of donations are used for program 
support and implementation.

• ZI membership dues support operating 
expenses. 

• Clubs are requested to give 1/3 of funds 
raised locally to the Foundation.

The Zonta Foundation for 

Women Funding

Zonta 
Members

Zonta 
Clubs
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International Service Projects and phasing out of ZISVAW

• All international projects supported through the International Service 

Fund

Zonta Foundation for Women

• Name change to raise visibility

Education Program Updates 

• Jane M. Klausman Women in Business scholarships and Young 

Women in Public Affairs awards are fully funded and will be paid for 

by already existing funds donated in past biennia. 

• Zonta’s pilot Women in Technology Scholarship continues with a 

second award cycle during the biennium. The second award cycle is 

fully funded through the Rose Fund.

What is new this biennium?

Courtesy of UNICEF

© UNICEF/UNI303892/RALAIVITA



Gift Funds

International Service Fund
Supports all 4 International Service projects

Amelia Earhart Fellowship Fund
Supports the AE Fellowships

Jane M. Klausman Women in Business 

Scholarship Fund
Supports the JMK Scholarships

Young Women in Public Affairs Award 
Fund

Supports YWPA Awards

Rose Fund
Unrestricted fund

Endowment Fund
Provides a long-term source of income for the 
Foundation.  Interests and earnings from the 
investments in this fund provide the Foundation 
with an annual stream of income.

Amelia Earhart Fellowship Endowment 
Fund

Provides a long-term source of income for the 
Amelia Earhart Fellowship program. 

22



2020-2022 Fundraising Goal

Fund Agency Partner Title Proposed 

USD

International 

Service Projects

Delivering Survivor-Centered Response to

Gender-Based Violence Survivors in Papua

New Guinea and Timor-Leste

1,000,000

Adolescent Girls' Health and Protection in Peru
1,000,000

Let Us Learn Madagascar
500,000

Global Programme to Ending Child Marriage
1,500,000

Educational Awards Amelia Earhart Fellowships 700,000

Jane M. Klausman Women in Business Scholarships (total funding 

disbursed: $224,000)

Funding 

Available

Young Women in Public Affairs Awards (total funding disbursed: 

$196,000)

Funding 

Available

General Rose Fund 100,000

Total 4,800,000

Fundraising Goal = US $4,800,000

RISING TO THE CHALLENGE



District 7 Foundation Goals………..

• Primary Goal: Education and Giving

• Secondary goals:

• Zoom meeting with every club and discuss the Foundation

• Every individual give at least once during the biennium

• Clubs recognized if they give over $20,000

• Each club increase their percentage of giving

RISING TO THE CHALLENGE
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Foundation Report as of February 28, 2021

• Comparison by District…

– District 7 #6 out of 32 Districts - $61,468.38 (includes $45,800 

discovered in an Edward Jones fund which was sent directly to Zonta 

International ) 

– Endowment Giving - $150….WE CAN DO BETTER!

– Total Giving to Date by clubs and individuals

• 22% of Clubs have donated - 4 out of 18

• 38 % of members have donated/that’s 141 have given! Great job 

with Every Member Every November Campaign!
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Every Member Every November

• Total raised by District 7 $6,245

• 38 % of individual members donated  

• D7 ranked 15/33 districts in dollars raised

• District 7 recognized getting 100 donations within the first 10 days!

• I met with Aberdeen, Cape Girardeau, Jefferson City, St Cloud, and 

Kansas City II during the Campaign

• Special recognition to 

– Bismarck

– Jamestown

– Jefferson City

– Austin

– KCI/KCII
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What do we do now?

• Ask every club member to make a donation to the Zonta Foundation for Women in 2021

• Every club in District 7 increases their percentage of giving.  Are you giving 1/3 of funds raised?

• Ask me to join your club meeting via ZOOM so I can share the importance of the Foundation
shelley7.schultz@gmail.com or 507-327-8803

• Continue to be generous and giving Zontians of District 7!
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Kyung Endres, President Elect

April 10, 2021 

Zonta Club of Brainerd, MN

• Membership
• Recruitment
• Retention



Presentation Overview

District 7 Questions of Interest

• What prompted the Brainerd club to 

pursue this effort?

• What did you produce and/or how did 

your procedures change?

• What were the outcomes?

• Challenges along the way?

• Can other clubs adopt best practices?

Slides

• About the presenter

• About the Zonta Club of Brainerd

• Understand the past

• Plan for the future

• Act on the plan

• Marketing

• Excerpts of marketing materials



Title

About the Presenter

➢ Owner of True Panacea, LLC

➢ Management consulting to international aid organizations

➢ Services include strategic planning, program design, program planning, program evaluation

➢ In industry for 26 years

➢ Worked on over $100 billion of programming

➢ Directly assisted approximately 150 million people

➢ Average annual travel uses enough energy to power a house for one year

➢ Zonta Club of Brainerd, MN

➢ New Zonta member in small club, June 2020 

➢ President elect, July 2020
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About the Zonta Club of Brainerd

➢ Chartered in 1954

➢ Support to women’s shelter, Salvation Army, 
scholarships, girl’s home, advocacy posters

➢ 13 members in fiscal year 2021

➢Membership committee of 3 people + President 

➢ Committee meets ~ monthly
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What prompted the Brainerd club to pursue this effort?

What does a President Elect do?

What have I 
gotten 

myself into?

• Understand past

• Action: Get help

What does 
success look 

like?

• Create objectives with targets

• Action: Document learning & vision

Now what 
do we do?

• Develop Action Plan

• Action: Link past to future
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Understand the Past

➢ Zonta Brainerd past membership activities
➢ Zonta Brainerd Motivations for being a Member

1. Mission & 
Vision

Empower 
women

A world 
where women 

achieve 
potential

2. Make a 
Difference

Service 
projects

Advocacy

3. Networking/ 
Connecting

Invited & 
welcomed

Working 
together

4. Personal 
Growth

Learn about 
women’s 
issues & 
solutions

Develop 
leadership 

skills

5. Workplace 
Encouragement

Employer pays 
dues

Employer has 
requirement

➢ Zonta Brainerd past membership activities
➢ Most recent activities focused on invite and explain
➢ Past activities included marketing through the newspaper and public tv

➢ Zonta Brainerd 
Motivations for 
Membership
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Plan for the Future

➢ Membership Strategy & Plan (3 pages)

Objectives

✓ Recruit 3 new members per year

✓ Retain 20 members each year

Strategy
✓ Activities meet current member expectations (serve, connect, grow)
✓ Activities are manageable
✓ Reassess activities annually

Overall Approach

✓ Increase Zonta's visibility

✓ Reduce barriers to entry

✓ Link membership activities to service and advocacy activities.
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Act on Plan
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Marketing

• Get to know Zonta (mission)

• Get to know Zonta Brainerd (local service activities)

• Get to know Brainerd members

What is our message?

• Make a difference

• Network

• Personal growth

Who is our audience?

• Newspaper Sun. before meeting

• Word of mouth to friends and colleagues

How & when do we deliver?

Marketing Activities
➢ Prospective member packet
➢ New member packet
➢ Mass media campaign
➢ Speaker series showcasing advocacy and service priorities for club
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Excerpts of Marketing 
Materials

Get to Know Zonta International
Brainerd Daily Dispatch advertisement

Get to Know Zonta Club of Brainerd
Local History of Zonta Club

Get to Know Brainerd Members
Member Directory & Flyer
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What were the outcomes?

OBJECTIVES • RESULTS

Induct at least three 
new members for 

fiscal year 2021
• 2

Maintain a 
minimum of 20 total 
members each fiscal 

year

• 13

• Plan to meet 
target in 2024
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Challenges/lessons learned along the way?

➢ Unmet requests for member participation
➢ Contribute to marketing materials
➢ Design marketing materials
➢ Identify and engage speakers

➢ Process and activities take time
➢ My time ~1-2 hours/week
➢ Member time < 10 min/month

Jul Aug Sep Oct Nov Dec 2021 Feb Mar Apr

Strategy & Plan Jul 27 - Dec 10

Prospective Member Packet Nov 1 - Apr 10

Started as Pres. Elect

Jul 8

Est. Committee

Aug 12

First invited Speaker to meeting

Nov 11

First newspaper ad

Feb 28

Started 60 second update

Feb 9

Gauge 
expectations 
accordingly

What does this 
mean?
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Can other clubs adopt best practices?



2020 MEMBERSHIP

Even with COVID restrictions, we have 
managed to continue monthly meetings. 

We have a  commitment to retention 
through inclusion and regular, consistent outreach via Zoom, 
which enables good attendance. Not everyone does this. We 
have a scheduled social period first in our meetings, to 
reconnect before business begins which is powerful glue! We 
also have an outstanding monthly newsletter with photos 
documenting our activities. 

We are finding GREAT, group-driven ways to advance the 
vision and mission of Zonta, all while staying safe until herd 
immunity is achieved and we can come
together once more. 

Exploring how we have adapted during
a global pandemic is also part of our 
history

Photo taken at the  2020 Amelia Earhart Luncheon 



2020 SERVICE

We funded both the Mother’s Day luncheon 
and Thanksgiving dinner service projects 
with Sheffield Place even though we 
couldn’t physically participate as we have in 

the past. We made wreaths for the holidays and delivered 
them together with other needed wish list items. 

Sheffield Place is a residential facility for homeless 
women and their children who are seeking to put their lives 
back together in this two-year program. We have a long time 
involvement with this group. 



2020 ADVOCACY

We read the book “Our Bodies, Their 
Battlefield: War Through the Lives of 
Women” by Christina Lamb and after a 
lively discussion developed  action points to 

promote anti-violence against women. One of our 
members has volunteered to organize information about 
issues based on information coming from club members this 
year. 

Our meetings have included discussions about 
pursuing advocacy remotely through selected readings as we 
explore research on the status of access to healthcare for 
underserved, rural, urban and unemployed women.

We have maintained our inclusion in 
the Women’s Equality Coalition, a Kansas City 
based group made of local women’s organizations.
We have been involved with this group since the 
beginning of the coalition about six years ago. 
WEC has partnered with the ERA Coalition to 
promote ratification of the ERA by the state of 
Missouri.



2020 FUNDRAISING

Our awesome tea/kitchen towel fundraiser 
via stellar sewing skills and marketing and 
delivering items remotely speaks to the 
success in adapting under stress. A majority 
of our members participated in this effort. 

We are finding GREAT, group-driven ways to advance the 
vision and mission of Zonta, all while staying safe until herd 
immunity is achieved and we can come together once more. 

We also participated in a Trunk & Treasure Sale (a 
“garage sale” opportunity in our community) selling member-
donated items (new or used) in order to help fund some of our 
service projects 
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Women of Achievement –

W.O.E. 

Fund Raising Idea 

during Covid Times

Sandy Hastings, President

Zonta Club of Cape Girardeau
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Although we raised a lot of money (over $25,000) it was a 

lot of work and it takes months of planning and preparation !

• Why do a Fund Raiser?  Goals & 
Objectives

• What Committees you would need

• Club involvement
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Goals and or Objectives

• Zonta helps and promotes 
women.

• Highlight your service projects 

• Don’t forget to promote your 
Sponsors



Title

48
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Committees Needed

• Sponsorships
• Social Media 
• Ambassadors 
• Finance
• Volunteers
• Photographer and Videographer
• Local Media – Newspaper, Radio, TV to 

promote event
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Women of Excellent 2020



• During our event people would 

log into our website:

@capeZonta

• Each day we highlighted a 

different W.O.E.

• We either had a link to their 

video or wrote about them or 

shared their link to their 

organization

51

How it looked on Facebook 
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Thank you and best of luck.

Zonta has AmaZing Women



http://www.zontadistrict7.org/

copyright © 2016 Zonta International
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http://www.zontadistrict7.org/

